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Back in 2007

* The IDeA Peer Review stated that an
assessment of the partnership;

“A sea change from a low base, going in the
right direction, high ambitions and
expectations, still early days but now poised
to deliver real change”

Have we achieved this real change?
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Chorley Partnership in 2007




2007/8
A year of change and improvement

* Refreshed the Sustainable Community Strategy
* Implemented structural changes
 New Local Area Agreement

* Implemented new process of Partnership Projects —
now over 30 have been delivered
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Partnership Projects

* Focus of thematic group delivery
* QOver 30 projects in three years
« Attracted £000,000’s of match funding

« Enabled delivery of the Sustainable Community
Strategy and LAA
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From 2007/8 — Families First




From 2008/9 — Girls Allowed
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From 2009/2010 — Street Pastors




Performance

Annual Report 2009/10 Headlines;

Unemployment has reduced
Temporary accommodation is at an all time low
House prices in Chorley have risen

Crime is down overall by 2.1%

Teenage pregnancy has fallen by 2.2%

The number of young people ‘neet’ has reduced
There have been 74 new business start ups
Affordable homes has increased from 9 to 107
The number of primary fires has reduced
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Achievements of the Chorley Partnership

Our Approach — Key Factors

Enthusiastic Committed Members

«  Strong Focus on Outcomes

. Pooled/Mainstream Resources

 Robust Performance Management

Willingness to Learn and Improve
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